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MALVERN HILLS CHALLENGE 2018 
OPERATIONS ORDER 

 
All timings local for 15th September 2018        Amended 24th July 2018 

 
References: 
 
A. Ordnance Survey Explorer 190 Map. 

 
1. Situation. The Malvern Hills Challenge is an annual event based upon an organised walk 
to raise money for Help for Heroes and will be taking place on Saturday 15 Sep 2018. The routes run 
from south to north and consist of a long option of approximately 11 miles and a short one of 
approximately 5 miles. The assembly point for all walkers is the Priory Park in Malvern with the end 
for both long and short walks being in the same location. 
 
2. Mission. To organise the walkers on the day in order to allow a timely and safe 
completion of the Challenge. 
 
3. Execution. 
 

a. Outline Plan.  The walkers will meet on Saturday morning in the Priory Park. They 
will be registered and issued their walker’s packs before they are ferried by coach to their 
respective Long or Short start points. The routes will be marked and there will be marshals 
positioned at the key points to ensure the correct routes are followed and roads are safely 
crossed. The finish for both walks will be back in the Priory Park where walkers will be checked 
in and medals issued. 
 
b. Initial Assembly and Registration. The assembly point for all walkers will be the 
Priory Park GR 777 458  Cars can be parked (for a fee) in the nearby Splash Car Park (GR 778 
457). All administration personnel will assemble for briefing at 06:00. The registration point 
will be placed in a prominent position. (See Annex B Appendix 2.) 
 

(1) Briefing for Personnel. All administrative personnel and marshals will report 
to the Priory Park at 06:00. Their duties for the day will be confirmed (having been 
briefed the previous Sunday). They will then disperse to their locations to be in 
position and ready by the following times: 
 

(a) Assembly and Finish Point Priory Park     06:45 
 
(b) Bromesberrow Long Route Start  07:30 
 
(c) Hollybush Check Point   08:00 
 
(d) Short Route Start and Check Point 09:00 
              Malvern Hills Hotel 
 
(e) Wyche Check Point   10:00 
 

(2) Assembly Point.  The Assembly Point will be set up on the tarmac area 
below the theatre steps in Priory Park. as shown in Annex B, Appendix 1. Details of 
the Assembly Point are at Annex B, Appendix 2.  There will be a prominent gazebo 
raised to allow easy identification and tables and chairs to allow the operation of the 
registration process. A suitable cash box will also be provided. Hero the Bear will be 
present. 
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(3) Registration. Registration will begin at 07:00. Walkers will report to the 
Assembly Point where they will report their names and team title if appropriate. 
These will then be checked off against a list of those who have applied and already 
paid via the web-site. Any ‘new-comers’ on the day will also be registered and their 
fees collected. The walker’s packs will be issued at this point.  
 
(4) Move to Start Point. From 07:10 walkers for the Long Route will move to 
the Splash Car Park and load on to the coaches. Once a coach is full, it will set off for 
the start, a final briefing being given en route. The first coach is planned to depart at 
07:30. Each coach will be accompanied by a coach guide. Coaches will be run on the 
timetable in Annex B Appendix 3 until all walkers have been delivered. Coach loading 
for the Short Route will be at 10:10 with the first coach departing at 10:15. All walkers 
will be reminded that it is vital that they move through the Finish to account for their 
safe departure from the Hills. Even if they decide not to complete the entire route for 
whatever reason, they must inform the Finish of this fact. 
 

c. Starts. There will be two Starts, one for the Long Route and one for the Short Route. 
 

(1) Long Route. The Start for the Long Route will be at Bromesberrow Place 
(GR 753 340) (see Annex B, Appendix 4). There will be a start banner to mark the 
location and marshals to direct walkers from the drop off point to the Start. All is to 
be ready by 07:30. At 08:00 the first coach will arrive with walkers. Walkers will be 
started off as soon as possible on staggered timings; between two and five minutes 
depending on numbers. Where possible, individual walkers should be grouped in twos 
or threes. At 10:40 or when the last walker has departed, the Start should be closed 
and packed up by the marshals/sweepers. The Sweepers (see below) should then set 
out on the route approximately 10 minutes after the last walker has departed. 
 
(2) Short Route. The Start of the Short Route will be at the Malvern Hills Hotel 
(GR 764 405), specifically at the car park northern exit. (see Annex B Appendix 5). The 
Start will also be acting as a check point for the Long Route walkers. There will be a 
start  banner to mark the location. All is to be ready by 09:00 (for checking through 
Long Route Walkers). At 10:45 the first coach will arrive with the walkers. The list of 
walkers for the Long Route will be passed to the Start personnel. Walkers will be 
started off as soon as possible on staggered timings; between two and five minutes 
depending on numbers. Where possible, individual walkers should be grouped in twos 
or threes. The Short Route Start will be maintained until the last walkers from the 
Long Route have passed through and reported to the Start Point. This will be 
confirmed by the Sweepers as they pass through. At this point the Start should be 
closed and packed up with event staff and equipment moving to the Finish. 

 
d. Route Control. There will be three manned points covering both routes. Diagrams of 
these points are at Annex B Appendix 1. 
 
 

(1) Hollybush. See Annex B, Appendix 6.  The Point will be based on the car 
park at GR 758 368 and is to be in position by 08:30. Marshals will be placed at two 
key locations: 
 

(a) The route meets the road at GR 762 369. A marshal there will ensure 
walkers are warned about the road and where to go. 
 
(b) At the car park, a marshal will ensure that walkers safely cross the 
road controlling traffic as required. 
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(c) Direction to the next section of both routes can then be given. 
 

(2) Wynds Point. See Annex B, Appendix 1.  The Point will be based on the car 
park at GR 764 405 and is to be in position by 09:00. The marshals will be responsible 
for ensuring that walkers safely cross the road junction and are directed to the Short 
Route Registration Point with directions to the next part of the route. 
 
(3) Wyche Cut.  See Annex B, Appendix 8.  The Point will be based at the point 
where the hill path meets the road at GR 768 437. The marshals will be responsible 
for ensuring that walkers safely cross the road and are given directions to the next 
part of the route. 
 

 
e. Finish. The finish for both routes will be back in the Priory Park in Malvern at GR 777 
458. See Annex B, Appendix 9. The detailed lay out will be decided nearer the time. However, 
the following outline will be followed: 
 

a. The set up will include: 
 

‘Finish’ Banner. 
Help for Heroes Gazebo.  
Table for administration. 
Points for the selling of Help for Heroes Merchandise. 
Various stands from supporting organisations. 
Entertainment (band). 
Catering Stand. 
 

b. Procedure. Walkers will approach the Finish from the hills on a 
signposted route through the town. They will be directed to the administration point 
where they will be recorded as having completed the walk and given a medal and 
advised that they can download their certificate from the web site. They are then free 
to carry on as they wish. This will continue until the sweepers have arrived and 
confirm that the routes are now clear of walkers. The registration lists will then be 
checked to confirm that all walkers are accounted for.  
 
c. Missing Walkers.   When the Sweepers (see Annex B, Appendix 10) have 
arrived at either the Malvern Hills Hotel or the Finish and the lists have been checked, 
if any walkers are unaccounted for then the following procedure is to be followed: 
 

(1) A check is to be made as to whether the missing walker(s) have 
already reported as having dropped out. 
 
(2) The sweepers should then start back down the appropriate part of 
the route. 
 
(3) If the missing are not found then consideration should be made to 
inform the Emergency services. 
 
(4) The Finish will be maintained until the missing walker(s) are 
accounted for.  

 
f. Coordinating Instructions. 
 

(1) Key Timings. 
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06:00   Administrative volunteers assemble at Priory Park. 
 
06:00  Administrative volunteers final briefing. 
 
06.15   Administrative volunteers set up/deploy. 
 
07:00  Registration Point Opens. 
 
07:00 – 08:30  Wave A Walkers for the Long Route register. 
 
07:30   First coach departs with walkers for long route.  Coaches begin 
ferrying operation. 
 
08:00      First Walkers arrive at start of long route. Staggered start begins.  
 
08:30 – 10:00 Wave B Walkers for the Long Route register 
 
11:40 (approx) Start of long route closed. Sweepers start following last walkers. 
 
10:00 - 11:00  Wave C Walkers for short route register. 
 
10:15  First coach departs with walkers for Short Route.   
 
10:30  Walkers arrive at start of Short Route. Staggered start begins.  
 
18:00  Finish closes (assuming all walkers accounted for). 
 
(2) Key Personnel to Tasks (See Annex A). 
 

(a) Control – 2 x pers (based on Start but ‘free running). 
 
(b) Assembly/Finish Point  – 4 x pers for registration. 

                                                3 x pers for coach escorts. 
 

(c) Long Route Start – 3 x marshals (inc 2 x sweepers) 
 
(d) Hollybush -               4 x marshals. 
 
(e) Wynds Point Check Point – 4 x marshals. 
 
(f) Short Route Start – 2 x pers for registration. 
 
(g) Wyche Cut – 3 x marshals. 
 
 

Total number required (including additional personnel detailed in Annex A) - 50 
 
 

4. Logistic Support. 
 

a. Medical. Medical support will be provided at two levels. 
 

(1) Immediate – the event will be supported by the Severn Area Rescue 
Association (SARA) who will deploy initially as follows: 
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(a)   3 personnel and vehicle at the Finish 
 
(b) 2 personnel and response vehicle at the Short Route Start Point at the 
Malvern Hills Hotel.  
 
(c) 2 personnel and vehicle at the Holybush Car Park. 
 

Steven Tyrrel will be the MHC liaison with SARA. His number is : 
 

07743 270163   
 
(2) Follow on – the Emergency Services have been informed of the event and will 
support as required. 
 

b. Water. A bottle of water will be provided for each walker at the Registration Point. 
There are also a number of points along the route where water can be obtained e.g. the 
Malvern Hills Hotel, The Wyche Inn and Saint Ann’s Well. Water will also be available from the 
marshals at Holybush and The Wyche from ‘Jerry Cans’. 
 
c. Transport.    Three coaches will be hired for the event and a minibus will also be 
available. Other than these, volunteers will be asked to provide their own transport and there 
should be at least one vehicle at the following points: 
 

Registration/Finish Point. 
Long Route Start. 
Hollybush Car Park. 
Malvern Hills Hotel. 
Wyche Cut. 
 

d. Ablutions.      Walkers will be able to avail themselves of the local facilities adjacent to 
Priory Park, at the Long Route drop off point,  in The Malvern Hills Hotel and the Wyche Inn. 
Additionally there will be two Portaloos at the Hollybush Car Park. 

 
5. Control and Communications.  
 

a. Control.   Gordon Waddell will provide control and coordination on the day. He will 
have his own vehicle and will base himself on Priory Park. He will be a ‘free runner’ and will 
move to where he can best provide support as required. He will be contactable on his mobile 
phone: 
 

07766 954302 
 

b. Communications. The main form of communication on the day will be by mobile 
phone. A list of the numbers of key personnel will be taken and issued to all personnel on the 
day. 

 
c. Briefings.  
 

(1) There will be a briefing and recce for all coach guides on Sunday 9th September 
2018. It will be led by G Waddell. All guides are to rendezvous with him in the Splash 
Car Park at 16:00.  
 
(2) There will be a briefing for all support volunteers at 18:00 hrs on Sunday 9th    
September 2018. It will take place in the Priory Park. All are encouraged to attend. 

 



6 
 

 
Annexes: 
 
A. Allocation of Personnel to Tasks. 
B. Task Specific Instructions. 


